A. To promote and sponsor VA State Renegades Sports Academy youth sports teams
ootball, Cheer, Basketball, Baseball, a d; Track‘ and Flei r the
chmond and surrounding areas. =

B. To sponsor organized youth sports, or any other type of orgamzed acnvmes deemed
advis ble by rhe i b

i ectors of the corp:}raizon

. e e promote and SpOIISOI‘ excellence in the teachmg of sports for the youth of the
community i inc udmg good sponsmanshlp, safety, falr play, chscnphne team butldmg and skllls S
~ development . e . 3

 ARTICLE I - DIRECTOI& AND oiéFI(:EﬁS

The Board of Directors shall consist of the following positions. All Directors and Officers shall )
¢ held to the ‘highest ethical standards. Directors and Officers can serve the organization in |

additional capacities, ex. Coach or individual team volunteer.

3 Treasurer P

4. Atia}etzc Dxmcmr |

5. Cheering Director

6. Commissioner

I Communjcations Director




. affa;rs of the organization. The Board of D éétbr’éz‘éb&ﬁ name additional boar .pﬁisltmns{:-ali& '
committees as it deems necessary. Every participant of the Board of Directors shall have voting

~ ARTICLE T

UTIES OF OFFICE

i Presidentu;:___Thq President shall
he l}aII ’ epggseﬁ.t?ﬂle VA

of Directors are carried out. The President shall appoint all committees necessary to the

operation of the organization including nominating and audit committees, ThePresident

shall co-sign all checks written on any account held in the corporation’s name. The

President is responsible for negotiating all sponsor agreements and vendor sales

. incentives for the VA State Renegades Sports Academy and will present them to the
- Board of Directors for final approva The President will

grievances that cannot be resolved by the Vice President.

sident will handle all parent related

2. Vice President: In the absence of the President, The Vice President shall execute and

perform all dufies of the President. The Vice President will chair the audit committee.
The Vice President will oversee the functions of the Treasurer, Athletic Director and

. Cheering Director. The Vice President shall handle all parent related grievances that
- cannot be resolved by the Athletic Director and ChegringDirector. ¢ [ ™

- Treasurer: The Treasurer is in charge of all of the financials of the corporation. The
Treasurer shall receive all funds collected and deposit funds in a depository account
- designated by the Board of Directors. The Treasurer shall keep records of all receipts and
disbursements and is in charge of all payment processing systems used by the
organization. The Treasurer must approve all payments and budgets provided by the all
 sports Directors. The Treasurer must manage all funds hel d in the organization's
- depository account, draw checks for payments to league, vendors, concessions, etc.

o

submission to

from the President. shall prepare an annual budget and P&L statement for

the Board of Directors by the end of every calendar year.

. Athletic Director: The Athletic Director shall be responsible for the overall supervision

of the football program. Responsibilities include preparing a budget to include
Jinformation on income and a detailed breakdown of expenses. This budget shall be.

~ presented to the Board of Directors and to the Treasurer. The Athletic Director will

represent the VA State Renegades Sports Academy at all league meetings. The Athletic
Director is responsible for all coaches within the organization to inc}__l}(_ie appointing_ _
coaches and removal of any specific coach. The Athletic Director shall handle and make

every attempt to resolve any and all coaching and/or parent related issues within the
various programs. Any parent related grievances or matters that cannot be resolved will
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be forwarded to the Vice President. The Athletic Director is sponsible ering al
player and coaches uniforms, player equipment, to include necessary training aides. All
orders placed by the Athletic Director must have prior approval from the
must be within the budget of the sport. The Athletic Director may appo
duties with the approval of the Board of Directors,

e overall
aring a budg

5. Cheering Director: The Cheering Director shall be responsible f i
- supervision of the cheerleading program. Responsibilities include p
include information on income and a detailed breakdown

, . The Cheering Director shall

_ handle and make every attempt to resolve any and all coaching and/or parent related
 issues within the cheerleading program. Any grievances or matters that cannot be .~
resolved will be forwarded to the Vice President. The Cheering Director is responsible

- for ordering all player and coaches uniforms, player equipment and cheerleading

must have prior approval from the Treasurer and must be within the budget of the

the approval of the Board of Directors. - = |

6. Commissioner: The Commissioner is responsible for all game day related duties to
~ include individual team check-in and providing accurate team rosters to fellow team
commissioners and league officials. The Commissioner is also responsible for all team

equipment to include necessary training aides. All orders placed by the 'ﬁﬁﬁeﬁngtl)igeot{;f

_ sport. The Cheering Director may appoint an assistant to help perform his/her duties with

moms / team volunteers within the organization to include appointment and removal. The

commissioner will also ensure the safekeeping of all participant ID Cards. The

- Commissioner is in charge of all functions related to concessions for home games an

will work with the Treasurer for purchases needed. The Commissioner may appoint an
assistant to help perform his/her duties with the approval of the Board of Directors.

and distribution of the VA State Renegades Sports Academy brand and logo for spirit

- wear sales. Communications Director will maintain the organization website, coordinate
. setup of online payment processing system and online store, The Communications
- Director will be responsible for the design of all marketing and advertising material for
the VA State Renegades Sports Academy.

ARTICLE V: VACANCIES

- Any vacancy occurring in the Board of Directors shall be filled by the Board of Directors with a.

~ 2/3 vote of a quorum of required for approval. The person appointed by the Board of Directors to
fill a vacancy shall be appointed to serve until the end of the calendar year.
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7. Communications Director: The Communications Director is responsibl e for marketing
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